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The Farriers Registration Council (FRC) is a corporate body 
established under the Farriers (Registration) Act 1975.

FRC Vision

Prevention and avoidance of suffering by equines through ensuring that 
equine owners are able to access the equine hoof-care that best meets 
their needs in a timely and assured manner; this care will be delivered 
only by those capable and qualified to do so.

FRC Mission

The FRC will deliver:

 Registration of British Farriers seeking to practice farriery in GB.

 Registration of Overseas Farriers seeking to practice farriery in GB.

 Approval of courses, qualifications and institutions pertaining to the 
practice of farriery in GB.

 Supervision of approved institutions and examinations pertaining to 
the practice of farriery in GB.

 Preliminary Investigation of cases where a person is liable to have his 
or her name erased from the register.

 Consideration and determination of disciplinary cases.

In order to provide regulation and assurance to equines, to equine owners 
and to the public.
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FRC Values
The FRC maintains that the welfare of the equine is best served by an 
independent, accountable and ‘fit for purpose’ regulator. The work of the 
FRC is underpinned by five core values which apply to Council Members 
and the Secretariat.

Integrity – The FRC will act honestly, openly and 
consistently and will not tolerate deceit, dishonesty 
and discrimination.  The FRC can be trusted to use 

its powers responsibly.

Commitment – The FRC is committed to acting in the 
best interests of the equine and the organisation, 

taking responsibility for our actions within the 
requirements of the Farriers Registration Act.

Respect for Others – The FRC respects and values 
the contributions of others and engages with, and 

listens to, its stakeholders. The FRC will not tolerate 
prejudice or favouritism, and encourages diversity 

and equality of opportunity.

Professional & Ethical – The FRC is dedicated to 
safeguarding the interests of the equine through its 

knowledge and skills. It will conduct itself and its 
business affairs in accordance with the highest 

ethical standards including confidentiality of sensitive 
information acquired in the course of its regulatory 

business.

Lawful – The FRC will act in a manner that is 
demonstrably lawful, using firm, proportionate and 
transparent enforcement to deal with those who do 

not comply with regulatory requirements.
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Report of the Farriers 
Registration Council – 
Chair FRC, Dr J Sutton BVetMed CertEP 
FRCVS
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FASG has impressed upon Skills England the need to develop the standard and 
assessment plan beyond that adopted in 2019 and has sought agreement from 
Skills England that work may be brought forward in this respect.  In early 2025 
FASG met with stakeholders from across the industry, training providers and the 
awarding body to formulate an updated standard.  FASG met again in mid-2025 to 
consider how the assessment plan may be developed, taking the view that          
de-heating the assessment by, for example, spreading elements of the assessment 
over the duration of the apprenticeship and ensuring that a given competence is 
assessed only once will have a beneficial effect on candidates without 
compromising standards.  The regulator emphasised that in assuring the public 
that registrants meet the industry standard, the regulator in turn must be assured 
by training providers and the awarding body of the integrity of the training and 
assessment system.  This significant issue has some way to run, and the Council 
remains in close touch with stakeholders.

In addition to delivering the functions and outputs set out in the 
Farriers (Registration) Act, the details of which may be read 
elsewhere in this Annual Report for 2025, the Council has 
engaged in a number of other activities having a bearing on 
the profession and its regulation.

During 2025 the Farriery Apprenticeship Steering Group 
(FASG) was briefed on proposed changes to the 
apprenticeship system in England, by Skills England, the 
successor body to the Institute for Apprenticeships and 
Technical Education.  Government has brought forward 
changes mindful of low completion (success) rates of 
apprenticeships, and the cost of delivery of apprenticeship 
programmes.  This initiative coincides with need to modernise 
the farriery standard and its assessment plan.



Registration 
Chair, Mr Y Breisner 
A statutory function of the FRC is to “establish and maintain a 
Register” (Section 3 of the Farriers (Registration) Act 1975).

The Registration Committee (RC), an advisory committee of the Council, met on 
two occasions during 2025.  38 new Registered Farriers were added to the 
register during 2025. The state of the register as at 31 December 2025 is set out 
below, the figures for 31 December 2024 are in brackets; readers are reminded 
that the figures give a snapshot of the size of the register on a given day.

•2432
Number of Registrants 
(as at 31 December  
2025):

• 38
Number of Farriers 
registered for the first 
time (1 January 2025 – 
31 December 2025):
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During 2025 the RC considered and advised the Council on a number of policy 
matters including the Register, Government initiatives for Apprenticeships and 
the impact on farriery training, and the recognition of Army qualifications for the 
purposes of  applications to join the ATF list.  

Approved Training Farriers (ATFs)

During 2025 applications were approved for 6 new ATFs, 14 ATFs voluntarily 
resigned from the ATF list and 2 ATFs were removed due to non-payment of the 
annual Retention Fee by the due date.  As at 31 December 2025 the total 
number of ATFs was 138.

Part 1 – Farriers registered to 
practice in GB

2389 (2574)

Part 2 – Farriers active prior to 1 
July 1980 – legacy

17 (19)

Part 3 – Farriers active without 
reward prior to 1 July 1980 – legacy

16 (18)

Part 4 – Farriers with some working 
experience prior to 1 July 1980 
and/or who had not taken an exam 
by 1 July 1980 - legacy

10 (18)

Total: 2432 (2629)
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Overseas Applications

During 2025 the Council received 4 new overseas applications for Registration 
from farriers with professional experience and a farriery qualification achieved 
outside of GB.  3 applicants held a qualification recognised by the Council for 
the purpose of automatic registration and were subsequently registered in Part 
1 of the Register of Farriers.  The final applicant was required to complete an 
Aptitude Test and remains under consideration. During 2025 the Council 
additionally received 52 applications for a Fixed Term Temporary Licence.  40 
of these applications related to international competitors attending the BFBA 
International Team Horseshoeing Competition at Stoneleigh in September 
2025.

CPD Audit

The CPD Audit undertaken in 2025 was the second audit following expansion of 
the CPD scheme to include all registrants, and sampled submissions for 
learning undertaken during 2024 from 238 registrants and 149 ATFs.

Of the 238 Registered Farriers audited 189 achieved a satisfactory standard 
and 23 were considered satisfactory but required advice in respect of the 
level of activity or their reflection on activities undertaken.  3 were directed 
to rectify a shortfall in learning hours over the next two years and 22 
registrants were referred to the Investigating Committee (IC) for non-
compliance and issued with letters of advice or non-statutory warnings 
regarding future conduct.
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130 of the 149 ATFs audited were considered to have achieved a satisfactory 
standard; 14 were considered to have made satisfactory submissions but 
required advice in respect of the level of activity or their reflection on activities 
undertaken and 1 submission required further details. Four ATFs were 
referred to the IC for non-compliance, with the committee subsequently 
issuing letters of advice or non-statutory warnings regarding future conduct.
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Approvals 
Chair, Mr M Peaty
The Council may approve for the purposes of the Act “any course of 
training which the Council considers is designed to confer on 
persons completing it sufficient knowledge and skill for carrying out 
the shoeing of horses” (Section 11(1)a) of the Farriers (Registration) 
Act 1975).

“It shall be the duty of the Council to keep itself informed of the 
nature of the instruction given at institutions approved ...” (Section 
12 of the Farriers (Registration) Act 1975).

Approval Visits and other activity conducted in 2025

The Approvals Committee (AC) conducted visits to Herefordshire, Ludlow & North 
Shropshire College in July 2025 and Myerscough College in September 2025; the 
purpose of the visits was to consider approval of courses, and institutions, to seek 
assurance that training and assessments meet the industry standard for farriery and 
that once qualified apprentices may be safely registered to practice farriery in Great 
Britain. 

A copy of the following approval report can be found at: 
Herefordshire, Ludlow & North Shropshire College: https://www.farrier-
reg.gov.uk/news-events/news/article/approvals-report-herefordshire-ludlow-and-nth-
shropshire-3-4-july-2025/

The report on the visit to Myerscough College will be published on the FRC website 
in due course. 

Further approval visits will take place during 2026.

https://www.farrier-reg.gov.uk/news-events/news/article/approvals-report-herefordshire-ludlow-and-nth-shropshire-3-4-july-2025/
https://www.farrier-reg.gov.uk/news-events/news/article/approvals-report-herefordshire-ludlow-and-nth-shropshire-3-4-july-2025/
https://www.farrier-reg.gov.uk/news-events/news/article/approvals-report-herefordshire-ludlow-and-nth-shropshire-3-4-july-2025/
https://www.farrier-reg.gov.uk/news-events/news/article/approvals-report-herefordshire-ludlow-and-nth-shropshire-3-4-july-2025/
https://www.farrier-reg.gov.uk/news-events/news/article/approvals-report-herefordshire-ludlow-and-nth-shropshire-3-4-july-2025/
https://www.farrier-reg.gov.uk/news-events/news/article/approvals-report-herefordshire-ludlow-and-nth-shropshire-3-4-july-2025/
https://www.farrier-reg.gov.uk/news-events/news/article/approvals-report-herefordshire-ludlow-and-nth-shropshire-3-4-july-2025/
https://www.farrier-reg.gov.uk/news-events/news/article/approvals-report-herefordshire-ludlow-and-nth-shropshire-3-4-july-2025/
https://www.farrier-reg.gov.uk/news-events/news/article/approvals-report-herefordshire-ludlow-and-nth-shropshire-3-4-july-2025/
https://www.farrier-reg.gov.uk/news-events/news/article/approvals-report-herefordshire-ludlow-and-nth-shropshire-3-4-july-2025/
https://www.farrier-reg.gov.uk/news-events/news/article/approvals-report-herefordshire-ludlow-and-nth-shropshire-3-4-july-2025/
https://www.farrier-reg.gov.uk/news-events/news/article/approvals-report-herefordshire-ludlow-and-nth-shropshire-3-4-july-2025/
https://www.farrier-reg.gov.uk/news-events/news/article/approvals-report-herefordshire-ludlow-and-nth-shropshire-3-4-july-2025/
https://www.farrier-reg.gov.uk/news-events/news/article/approvals-report-herefordshire-ludlow-and-nth-shropshire-3-4-july-2025/
https://www.farrier-reg.gov.uk/news-events/news/article/approvals-report-herefordshire-ludlow-and-nth-shropshire-3-4-july-2025/
https://www.farrier-reg.gov.uk/news-events/news/article/approvals-report-herefordshire-ludlow-and-nth-shropshire-3-4-july-2025/
https://www.farrier-reg.gov.uk/news-events/news/article/approvals-report-herefordshire-ludlow-and-nth-shropshire-3-4-july-2025/
https://www.farrier-reg.gov.uk/news-events/news/article/approvals-report-herefordshire-ludlow-and-nth-shropshire-3-4-july-2025/
https://www.farrier-reg.gov.uk/news-events/news/article/approvals-report-herefordshire-ludlow-and-nth-shropshire-3-4-july-2025/
https://www.farrier-reg.gov.uk/news-events/news/article/approvals-report-herefordshire-ludlow-and-nth-shropshire-3-4-july-2025/
https://www.farrier-reg.gov.uk/news-events/news/article/approvals-report-herefordshire-ludlow-and-nth-shropshire-3-4-july-2025/
https://www.farrier-reg.gov.uk/news-events/news/article/approvals-report-herefordshire-ludlow-and-nth-shropshire-3-4-july-2025/
https://www.farrier-reg.gov.uk/news-events/news/article/approvals-report-herefordshire-ludlow-and-nth-shropshire-3-4-july-2025/
https://www.farrier-reg.gov.uk/news-events/news/article/approvals-report-herefordshire-ludlow-and-nth-shropshire-3-4-july-2025/
https://www.farrier-reg.gov.uk/news-events/news/article/approvals-report-herefordshire-ludlow-and-nth-shropshire-3-4-july-2025/


Professional Conduct 
Investigating Committee (IC) – Chair, Mr P Grant
Disciplinary Committee (DC) – Chair, Mr J Anderson

The Farrier, Approved Training Farrier & Apprentice Code of 
Professional Conduct sets out that Registered Farriers are expected to 
“uphold the good reputation of the farriery profession”.  (Farrier, 
Approved Training Farrier & Apprentice Code of Professional Conduct – 
2024 edition).
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During 2025 the Council received 71 enquiries or requests for information with 
respect to the professional conduct or workmanship of registrants. This is a slightly 
lower overall volume that that for 2024 (72) and 2023 (78).
 
Over 71% of the enquiries in 2025 related purely to conduct, and 18% related purely 
to workmanship. When taking instances involving dissatisfaction with both farrier 
conduct and workmanship together, the proportion of enquires including some 
element of dissatisfaction with conduct rises to 82%.
 
As in recent years common conduct issues reported included abusive, intimidatory 
or threatening language and behaviour, animal welfare specifically striking, kicking 
and punching horses, misuse of electronic communication including social media 
and poor client communication.  The most common allegations in respect of 
workmanship related to injury to equines caused by over-trimming or poor shoeing.
 
31 of the 71 enquiries received in 2025 were considered by the Investigating 
Committee (IC) as formal complaints.  Of the 31 formal complaints 12 were referred 
to the Disciplinary Committee (DC), 6 advisory letters were issued, 12 complaints 
were not upheld and closed, and 1 case was referred back to the Complainant to 
provide further information and will be reheard at the next meeting of the IC in 2026.

During 2025, the IC dealt with 22 cases in respect of failure to comply with the 
Council CPD policy.  Of these cases 14 non-statutory warnings were issued, and 8 
advisory letters were issued.  During 2025, the IC dealt with 8 cases in respect of 
failure to comply with Council policy regarding Annual Returns, 3 non-statutory 
warnings were issued, and 5 advisory letters were issued.
 
The DC considered 11 cases during 2025.  In 11 cases the facts were found proved 
and findings of serious misconduct in a professional respect were made.  In respect 
of sanctions, 3 reprimands or warnings as to future conduct were issued, 3 
suspension orders were applied of 4 months, 4 months, and 3 months respectively 
and 2 were removed from the register.  3 applications for restoration to the register 
were heard; 2 were approved and 1 was not approved.
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Finance 
Chair, Mr A B Charlwood

The Finance Committee (FC), an advisory committee of the Council, met twice 
during 2025 to monitor, set and review financial policies and procedures, 
expenditure, budgets, future cash flow forecasts and annual accounts.  

The Council carried out a robust analysis of forecast future cash flows taking into 
account higher RPI forecasts (above the original forecasts by the OBR) and a range 
of possible future scenarios arising from the impact of receiving more complex 
complaints and referrals in determining the retention fee for 2026.  It was found to be 
necessary to make an increase in the retention fee for 2026 to £514.  As with every 
other regulatory body the Council’s primary purpose is to safeguard the public 
interest and in doing so it works with the profession in taking forward its programme 
of work. 

The FC also consider other matters including the review of 10 Council policies to 
ensure they remained up-to-date and fit for purpose and consideration of the FRC’s 
Risk Register. 

How was your registration fee of £470 spent?



Late in 2025 the Council was advised by Defra that they intended to hold a public 
consultation on the matter of future veterinary legislation.  The notion of future 
veterinary legislation is not new and has been discussed for many years.  What is 
new is the suggestion that veterinary surgeons, veterinary nurses and allied 
veterinary professionals (including farriers) may be regulated by an animal 
welfare super-regulator.  The Council shall engage with the consultation and with 
the relevant Minister at Defra with a view to securing the best outcome for the 
regulation of farriery with animal welfare, public protection and the safe 
functioning of the farriery profession front and centre in our concerns.  The 
Council shall remain in close contact with the profession as this initiative moves 
forward.  

Mindful of the increasing costs of regulation, driven in large part by post-Covid 
inflation that has outstripped the forecasts of the Office for Budget Responsibility, 
the Council considered and adopted measures to reduce costs in the conduct of 
its operations.  From 1 January 2026 the number of non-statutory subordinate 
committees operated by the Council has been reduced from two to one, with the 
functions of the Registration Committee and the Finance Committee being 
combined into one Policy and Finance Committee.  In addition, the two statutory 
committees will sit at quorum as prescribed in the legislation, less for having a 
veterinary surgeon specialising in equines sitting where the nature of a case so 
demands.

In closing I wish to express my thanks to fellow Council members, members of 
the statutory committees, the Council’s contractors and the Council staff who 
have without exception risen to the challenges posed during 2025.  2026 looks to 
be every bit as demanding.

Dr J Sutton BVetMed CertEP FRCVS

Chair of Farriers Registration Council
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Farriers Registration Council 
Members 2025

Dr James Sutton BVetMed CertEP FRCVS 
Royal College of Veterinary Surgeons - CHAIR

Mr C D McKell DipWCF 
Elected Member  - DEPUTY CHAIR

Mr Y Breisner  
British Horseracing Authority

Ms J Bryan 
Lantra (from 1 June 2025)

Mr A B Charlwood BA FCCA CPFA 
The Worshipful Company of Farriers

Operations Superintendent K Colman 
Royal Society for the Prevention of Cruelty to Animals

Mr I Davidson 
Scottish Enterprise

Mr S Green AWCF 
Elected Member

Mr D Harman AWCF GradDipELR 
British Farriers and Blacksmiths Association

Mr B J Howson AWCF
Elected Member

Mr A Jordan 
The Worshipful Company of Farriers (from 24 June 2025)

Mr R A Kearn DipWCF 
Elected Member

Mr R P May AWCF 
The Worshipful Company of Farriers (Until 24 September 2025)

Mr D R Mountford MA VetMB MRCVS 
Royal College of Veterinary Surgeons

Mr M Peaty BVSc CertEP, CertES, MRCVS 
Royal College of Veterinary Surgeons (Until 31 May 2025)

Mr M Potter 
Lantra (until 31 May 2025)

Mr H Price DipWCF GradDipELR
The Worshipful Company of Farriers (from 24 September 2025)

Mr J Sim AWCF 
British Farriers and Blacksmiths Association

Mr M Weston 
British Equestrian Federation
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The Farriers Registration 
Council
Financial Statements
For the Year Ended 31 December 
2025
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COUNCIL

Mr L G Breisner

Travel and

subsistence Attendance Hotel Number

Meetings Attended Expenses Allowance Expenses Attended

Council £76.50 £1,107.50 £0.00 2 of 2

Finance Committee £0.00 £553.75 £0.00 2 of 2

Registration Committee £229.50 1,218.25 £161.99 3 of 3

Total £306.00 £2,879.50 £161.99

Mrs Jo-Anne Bryan

Travel and

subsistence Attendance Hotel Number

Meetings Attended Expenses Allowance Expenses Attended

Council £0.00 £0.00 £0.00  0 of 1

Total £0.00 £0.00 £0.00

Mr A B Charlwood

Travel and

subsistence Attendance Hotel Number

Meetings Attended Expenses Allowance Expenses Attended

Council £339.20 £886.00 £0.00 2 of 2

Finance £336.40 £886.00 £0.00 2 of 2

Registration Committee £149.90 £664.50 £161.99  2 of 3

£825.50 £2,436.50 £161.99

Operations Superintendent K Colman

Travel and

subsistence Attendance Hotel Number

Meetings Attended Expenses Allowance Expenses Attended

Council £0.00 £0.00 £0.00  0 of 2

Registration Committee £0.00 £0.00 £0.00  2 of 2

Total £0.00 £0.00 £0.00

Mr I Davidson

Travel and

subsistence Attendance Hotel Number

Meetings Attended Expenses Allowance Expenses Attended

Council £112.34 £1,329.00 £0.00 2 of 2

Registration Committee £214.53 £886.00 £161.99 2 of 2

Total £326.87 £2,215.00 £161.99

Mr S Green

Travel and

subsistence Attendance Hotel Number

Meetings Attended Expenses Allowance Expenses Attended

Council £48.60 £1,218.25 £0.00 2 of 2

Your Horse Live £49.50 £443.00 £0.00 1 of 1

Total £98.10 £1,661.25 £0.00

Mr D Harman

Travel and

subsistence Attendance Hotel Number

Meetings Attended Expenses Allowance Expenses Attended

Council £70.20 £835.65 £0.00 2 of 2

Total £70.20 £835.65 £0.00

ATTENDANCE FEES AND EXPENSES RECORDS

FOR COUNCIL MEMBERS FOR MEETINGS IN THE YEAR ENDING 31 DECEMBER 2025
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Travel and

subsistence Attendance Hotel Number

Meetings Attended Expenses Allowance Expenses Attended

Council £240.30 £1,329.00 £0.00 2 of 2

Total £240.30 £1,329.00 £0.00

Mr A Jordan

Travel and

subsistence Attendance Hotel Number

Meetings Attended Expenses Allowance Expenses Attended

Council £137.70 £664.50 £0.00 1 of 1

Council Induction Day £137.70 £110.75 £0.00 1 of 1

Total £275.40 £775.25 £0.00

Mr R Kearn

Travel and

subsistence Attendance Hotel Number

Meetings Attended Expenses Allowance Expenses Attended

Council £103.80 £1,107.50 £0.00 2 of 2

Your Horse Live £44.10 £443.00 £0.00 1 of 1

Total £147.90 £1,550.50 £0.00

Mr R P May

Travel and

subsistence Attendance Hotel Number

Meetings Attended Expenses Allowance Expenses Attended

Council £198.00 £553.75 £0.00 1 of 1

Registration Committee £99.00 £1,605.88 £161.99 2 of 2

Total £297.00 £2,159.63 £161.99

Mr C McKell

Travel and

subsistence Attendance Hotel Number

Meetings Attended Expenses Allowance Expenses Attended

Council £270.00 £1,329.00 £320.98 2 of 2

Finance £270.00 £1,329.00 £269.99 2 of 2

Your Horse Live £88.20 £1,329.00 £330.97 3 of 3

Total £628.20 £3,987.00 £921.94

Mr D Mountford 

Travel and

subsistence Attendance Hotel Number

Meetings Attended Expenses Allowance Expenses Attended

Council £0.00 £221.50 £0.00 1 of 2

Registration £0.00 £0.00 £0.00 2 of 2

Total £0.00 £221.50 £0.00

Mr M Peaty

Travel and

subsistence Attendance Hotel Number

Meetings Attended Expenses Allowance Expenses Attended

Council £246.20 £664.50 £0.00 1 of 1

Finance £186.24 £664.50 £0.00 1 of 1

Total £432.44 £1,329.00 £0.00
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Mr B Howson



Mr M Potter

Travel and

subsistence Attendance Hotel Number

Meetings Attended Expenses Allowance Expenses Attended

Council £0.00 £0.00 £0.00 1 of 1

Total £0.00 £0.00 £0.00

Mr J Sim

Travel and

subsistence Attendance Hotel Number

Meetings Attended Expenses Allowance Expenses Attended

Council £244.85 £1,107.50 £0.00 2 of 2

Your Horse Live £283.75 £886.00 £232.98 2 of 3

Total £528.60 £1,993.50 £232.98

Dr J Sutton

Meetings Attended Travel and

subsistence Attendance Hotel Number

Expenses Allowance Expenses Attended

Council £256.62 £1,329.00 £0.00 2 of 2

Farrier Focus £153.00 £886.00 £0.00 2 of 2

Finance £93.38 £1,107.50 £0.00 2 of 2

Future of the Profession £281.70 £886.00 £0.00 2 of 2

Registration £233.72 £1,329.00 £0.00 2 of 2

Ministerial Engagement £83.55 £443.00 £0.00 1 of 1

Your Horse Live £139.95 £443.00 £0.00 1 of 3

Total £1,241.92 £6,423.50 £0.00

Mr M Weston

Meetings Attended Travel and

subsistence Attendance Hotel Number

Expenses Allowance Expenses Attended

Council £0.00 £332.25 £0.00 1 of 2

Finance £0.00 £304.57 £0.00 1 of 2

Total £0.00 £636.82 £0.00

TOTAL MEETING ALLOWANCES & EXPENSES £5,418.43 £30,433.60 £1,802.88
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